Ipswich Hospice Care

Annual Report
2018-19

Ipswich Hospice Care

(07) 3812 0063

37-39 Chermside Road

info@ipswichhospice.org.au

Eastern Heights, QLD 4305

www.ipswichhospice.org.au

Hilda’s House
Inpatient Care & Support
Bereavement Support
Community Education

(07) 3812 1163
adminhh@ipswichhospice.org.au

Table of
Contents
Management Committee

5

Our Story

8

Ipswich Hospice Organisational Chart

11

Chairperson’s Report

12

Acting General Manager’s Report

14

Our Clinical Care

18

Our Bereavement & Psychosocial Support

20

Our Employees & Volunteers

22

Our Events & Fundraising

24

Treasurer’s Report

26

Independent Auditor’s Report

29

4

2018-19
Management Committee
Dr Mark Waters
Position: Chairperson
Mark joined the Management Committee in Feb 2017. Mark has over thirty years’ experience
in both public and private health sector management. He has worked at Ipswich Hospital
on a number of occasions during this time in a variety of roles. Mark and his family lived in
Ipswich for eighteen very enjoyable years during which time he was involved with the
community through both schools and sporting organisations.

Ray Chandler
Position: Vice Chairperson
Ray has been a member of the Ipswich Hospice Care Management Committee since 2016.
Ray has held executive and senior level corporate services and financial
management positions in both the public and private health sectors over much of the past
25 years. Ray is born and bred in Ipswich and has strong community links through active
and administrative involvement in local musical theatre and sporting organisations.

Paul Saba
Position: Treasurer
Paul has been a member of the Ipswich Hospice Care Management Committee since 2016.
Paul retired in June 2015 from a career in public accounting that spanned almost 35 years.
Commencing as an employee in local and Brisbane based firms before
commencing as a sole practitioner in the Ipswich area and then merging his practice with
RW Ramsey & Co where he became a practicing partner for approximately 17 years. Paul
brings business and accounting knowledge to the management committee together with
an ethic of service to the community as demonstrated by his membership of Ipswich North
Rotary Club for the past 33 years.

Pam Lane
Position: Secretary
Pam has been a member of the Ipswich Hospice Care Management Committee since 2000,
and Secretary since 2012. Pam was the District CEO of the Darling Downs West Moreton
Health Service District and held senior leadership positions within the public health
system for 17 years. Pam has a clinical background in Nursing and Midwifery and a
commitment to the continuous improvement of the quality of health services.
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Peter McMahon
Position: Committee Member
Peter has been a member of the Ipswich Hospice Care Management Committee since
2000 and Chairman since 2008. He was the Director of his family company McMahon’s
Soft Drinks for many years and is currently the Director and Owner of Peter McMahon’s
Swim Factory in Ipswich. Peter’s tertiary qualifications in Business and Accounting
provide Hospice with a firm foundation of business management skills and acumen.

Pat Evatt
Position: Committee Member
Pat Evatt has been a member of the Ipswich Hospice Management Committee since
2014. Pat worked as a psychologist in the disability sector before moving into the
corporate sector where she specialized in organizational psychology. Pat was
Director of Livingstones Australia for over 15 years and has held numerous Board
positions in a variety of organizations, including the West Moreton Hospital & Health
Services Board of which she is a current serving member.

Gerard Pender
Position: Committee Member
Gerard has been a member of the Ipswich Hospice Care Management Committee since
1994 and was Chairperson for eight years until 2008. He is a partner in the region’s
largest legal firm, Walker Pender Group, and has been actively involved in community
affairs for many years, participating in numerous community organisations. Gerard
is a former Councillor with the Ipswich City Council and has been the President of the
Rotary Club of Ipswich North. Gerard has a passion for and strong interest in
community affairs in the Ipswich region.
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Rosie Laidlaw
Position: Committee Member
Rosie joined the Management Committee in 2017. Rosie has over 50 years in healthcare
from two states in Australia. She came to Queensland in 1995 and worked at Ipswich
Hospital for 18 years in Nursing Services. Rosie has a broad and diverse clinical
background with specialities in cardiac, intensive care and studies in palliative care. She
holds post graduate qualifications in management and gerontology. Rosie has travelled
widely with health including being part of a World Health team. She is proud of her
professional career and in particular her later years in introducing Advance Care
Planning into the health arena in Queensland.

Lance Pearce
Position: Committee Member
Lance joined the Hospice Management Committee in 2017. He was born and raised in
Ipswich and continues to live and work in Ipswich City and has a deep interest in the
local community. He has a professional background in Consulting Engineering and
Project Management and has held various senior management positions.
Principally his skill-sets are in Civil Engineering and Asset Management with particular
experience in Municipal water engineering. His special interests are family, football
(AFL) and fishing.

Trevor Kucks
Position: Committee Member
Trevor is the newest member of the Board having just joined in 2018. He is retired from
a very diversified career including his families farming company, the RAAF during the
Vietnam era, founder and proprietor of Powertune Garage in Ipswich, founding and
management of a Lubricant Company in the opencut mining industry in Central Qld,
Small Business planning and training including TAFE teaching. This included considerable experience in the Founding and Directorship of Companies. Having experienced
first hand the wonderful care of Hospice for his wife Margaret in 2016 and her mother
in 2004 Trevor is passionate about serving Hospice especially in fundraising.
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About Ipswich Hospice
& Hilda’s House
Our Story
Ipswich Hospice has serviced the Ipswich community for over twenty years providing end of
life care and bereavement support.
We strive towards excellence and innovation in Palliative Care practices. Through
partnerships we build our knowledge and enhance our services.

Our Mission

Our Vision

To provide dignified,
compassionate end of life care and
to support families and bereaved
members of the community

To be a leader in palliative care and
bereavement support

Our Values
• Compassion
• Respect
• Communication				
• Teamwork			
• Professionalism
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Strategic Objectives
2016-2020
• Delivering excellence in patient and family
care

• Enhancing community ownership and
awareness

• Developing our people and capability

• Growing our services sustainably

• Modelling best practice leadership and governance

Service Outcomes
Inpatient
• 2122 bed days
• 120 admissions
• 109 deaths
• 6 discharges home
(115 separations in total)
• 2 Palliative Care
Physicians

Hilda’s House
• 97 clients received support sessions on 421
occasions
• 26 different group
meetings with a total of
137 participants –
including children and
adults

• 19 Community GPs
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40
Employees

99
Volunteers

10

11

Assistant in
Nursing

Guest Wing
Volunteer

Registered
Nurse

Clinical
Nurse

Cleaner

Clinical Admin
Support

Hilda’s House
Volunteer

Hilda’s House
Admin Assistant

Ipswich Hospice
Social Worker

Kitchen
Volunteer

Cook

Head of Kitchen

Nurse
Practitioner

Director of
Nursing

Management
Committee

Admin &
Finance
Assistant

Finance
Volunteer

Finance & Exec
Support
Coordinator

Palliative Care
Consultant
WMHHS

Events Assistant

Events
Coordinator

Admin &
Fundraising

Additional Report Line

Volunteer Role

Employee Role

Team Leader Role

Ipswich Hospice Care Organisational Chart 2019

Maintenance
Volunteer

Garden
Volunteer

Admin
Volunteer

Admin &
Volunteer
Coordinator

2018-19 Chairperson’s Report
“Friends of Hospice Bookshop closed in
October 2018. This volunteer group formed in
1996 and raised total funds of $463,455 to help
provide care for Hospice guests. Their achievements speak for themselves and reflects the
community spirit of Ipswich.”
I am privileged to provide this report reflecting on the efforts, aspirations and
achievements of the staff and volunteers at the Ipswich Hospice and Hilda’s House
in 2018-19 serving the people of Ipswich and West Moreton.
The Hospice and Hilda’s House would not exist but for the ambition of the community of Ipswich to assist those in need at
their most vulnerable time, people and their families nearing death. This desire remains unchanged after 24 years and is
reflected in the work of the staff and volunteers to provide palliative care services to the community. The funding to do this
is substantially provided by the local community who have remained committed to supporting this wonderful organization
for all of the 24 years of its existence.
It has been a busy year for the Hospice and Hilda’s House.
I am pleased to report that the financial position of Ipswich Hospice Care Inc is satisfactory which is reflected in the Treasurer’s report by Paul Saba. Paul provides expert assistance to the Management Committee as the Treasurer and is ably
supported by the administration staff led by Melissa Austernin. In his report Paul notes the support the Hospice receives
from a number of organizations including the West Moreton Hospital and Health Service, the Darling Downs West Moreton
Primary Health Network and the Queensland Department of Health. Funding from the Queensland Department of Health
has increased this year which is really appreciated. The Darling Downs West Moreton Primary Health Network has confirmed
their support for another two years which is excellent news.
The services at the Hospice have always relied on community support and this has once again been evident over the past
12 months. Kerryn Costello has organized highly competitive trivia nights, garden parties, high teas and the wear purple for
Hospice week to name just a few fundraising events over the past year. These events not only provide much needed funds
but also assist the community to be aware of the Hospice. I should also mention the continued support of the Hockings
family, the St Edmunds College Skool to Skoolies ride, the QT Golf Day and of course the long-term extraordinary support
from the employees of JBS Australia and their payroll deduction program.
Friends of Hospice Bookshop closed in October 2018. This volunteer group formed in 1996 and raised total funds of $463,455
to help provide care for Hospice guests. Their achievements speak for themselves and reflects the community spirit of
Ipswich.
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A new fundraising initiative actively pursued by Lance Pearce is the Queensland Containers for Change and he has succeeded
in having a local recycling centre (TOMRA) agreeing to list the Hospice as the charity recipient for payments between November
2019 and February 2020.
The Hospice was fortunate to have a Queensland Health grant of $100,000 available to it to improve quality systems and this
money has been substantially spent on upgrading Hospice computer systems and purchasing a cloud based electronic medical
record for patients (“PalCare”).
I would like to thank Elizabeth Davis who was appointed as the Director of Clinical & Business Services but regrettably decided
for a range of reasons to return to Queensland Health after eight months. Elizabeth provided excellent strategic advice to the
Management Committee and was instrumental in the implementation of the new electronic medical record system “PalCare”.
It is important to thank Rosie Laidlaw, a member of the Management Committee with vast experience as a nurse and health
care manager who agreed to act as the Hospice Director before Elizabeth came and now in an interim position until Carol Hope
commences as the new Director of Nursing on 23.09.19.
The Management Committee has also been actively seeking to ensure that the Hospice and the services it provides continue to
serve the people of Ipswich. Staff from both the Hospice and West Moreton Health have formed a Committee to develop plans
for future potential clinical services that might be provided by the Hospice as the health needs of the community change. I appreciate the time and expertise of the Ipswich Hospital staff particularly Dr Ross Cruickshank and Ms Mel McBain in assisting
us in our planning. The Management Committee has agreed to recruit a Nurse Practitioner Palliative Care to increase the scope
of services that might be provided by Hospice staff and recruiting is currently underway.
The Management Committee has actively sought ways to increase the scale of the Hospice and has plans which would allow
the Hospice to expand from 7 to 10 beds. Initial costings to achieve this were approximately $1.5 million. This initiative was fully
supported by our local Federal Labor member Mr Shayne Neumann and it was accepted as formal Labor Party policy however
subsequent events meant that this funding is not currently forthcoming. The Management Committee will continue to actively
pursue ways to expand the Hospice.
The Hospice successfully concluded a new Enterprise Agreement with its staff, and I thank Pat Evatt for her leadership in negotiating the agreement and I also thank the staff for their genuine engagement and positive approach.
I would also like to thank Ms Sharon Ferrar for her 24 years of dedicated service to the Ipswich Hospice.
You will be aware that at our Annual General Meeting the Management Committee will be proposing a change to the constitution which, if accepted, would change the structure of the organization from the current “Incorporated Association” to one of a
“Company Limited by Guarantee”. Information concerning this proposal has been sent with the invitations to this meeting and
an information session was held on 21.08.19. I recommend this change to you as it has received careful consideration by the
Management Committee. The proposal will be the subject of a vote at the Annual General Meeting.
Finally in addition to once again thanking the staff and volunteers, I wish to thank the members of the Management Committee
– Ray Chandler (Deputy Chair), Pam Lane (Secretary), Paul Saba (Treasurer), Pat Evatt, Gerard Pender, Trevor Kucks,
Peter McMahon and Lance Pearce (Chair of the Governance, Facilities & Finance sub-committee).

Mark Waters, Chairperson
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2018-19 Acting General
Manager Report

“There is still much to be done, let’s not lose
sight and enjoy the journey together”
The Acting General Manager Rosemary Laidlaw finished on the 3rd of December and
returned to the Management Committee in January 2019. The new Director of Clinical and
Business Services Elizabeth Davis commenced and was ready to share her knowledge
and take up the challenges of her new position
July to December 2018 offered a time to reflect and ensure all outstanding works were
completed such as:

•

Introduction and completion of the restricted key system assisting to – eliminate the multiple key issues. Installation
of the new generator will have the power to take us into the future – the project was led by Don Kohn (volunteer) and
MTCGas. The solar system was finally connected to the mains and a contract for annual cleaning of solar panels for both
Hospice and Hilda’s House signed.

•

Termite Management works approved by Management and completed at both Hospice and Hilda’s House. We have established an on-going termite management contract into 2019/20.

•

A yearly budget was approved for rose replacements for our Garden – much appreciated by our volunteers as maintaining
the garden, is their pride and joy. Also introduced a monthly cleaning program for all plaques in the garden – both initiatives led by Donna Smith our Volunteer Co-ordinator.

•

Throughout the year I have been impressed by the dedication, compassion and commitment of staff on the Guest Wing.
Never a day went by without a compliment being shared – a privileged conversation with guests and families. A new
family/carer survey was introduced, and the plan is to continue to send this survey tool, to families and/or carers three
months post the death of their family member or friend.

•

Mapping of the 2nd edition of the National Safety & Quality Health Service Standards commenced. Palliative Care Outcomes Collaboration (PCOC) data collection continues daily and was last reported in December 2018. Integrity of the data
is a priority from a staff perspective. .

•

The clinical data system PalCare was approved for purchase and will be implementation in 2019, this will bring an electronic Medical Record option for Hospice.

•

Occupied bed days to the Guest Wing over the six-month period averaged 75 to 83% and demand for admissions indicates
the increasing community need for End of Life Palliative Care.
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•

USQ requested an extension of their student contract with Hospice. Feedback from students very complimentary to
both our Registered Nurses and Assistants in Nursing. Judith Newton our Clinical Nurse is the key lead for students
and their placement assessments at Hospice.

•

The Annual Report has been redeveloped with Team Leaders and marketing assistance to achieve a modern approach.
The Operational Plan 2018-2020 was reviewed with all Team Leaders and new targets and outcomes measures identified. A re-design of format of the Strategic Plan was approved by the Management Committee and completed. A new
Website and new logo for Hospice was implemented by Kerryn Costello our Events Co-ordinator and went live in November 2018 – commendations to Kerryn.

•

Early planning for a re-design for some of the Guest Wing rooms commenced with a walk through by the Friends of
Hospice Book Shop volunteers. Following the closure of the Book Shop, the Management Committee and the President,
Secretary and Treasurer of the Friends of Hospice determined that $14,000 would be allocated to the upgrade of the
Guest Wing. A further $11,000 from the Commonwealth Stronger Communities - sponsored by Shayne Neumann Blair
Electorate Office will greatly assist this project in 2019.

•

Hospice is working with West Moreton Hospital and Health Services in the Care at End of Life West Moreton project. The
aim of the project is to identify gaps in service, and knowledge and improve the streamline processes for community
members when negotiating End of Life Palliative Care services.

•

Major aspects of IT growth have been initiated and led by Melissa Austernin, Finance and Executive Support Co-ordinator, who has worked tirelessly to achieve improvements to the financial reporting and data systems. Melissa’s knowledge in IT and data systems is very much appreciated by the Management Committee.

•

Examples of IT in 2018: - the Better Impact System installed – has made quite an impact to the facilities efficiencies
such as, the accuracy in Volunteers hours of service – this data is captured by our Volunteer Co-ordinator Donna Smith
on a monthly basis for Management Reporting; Server to Cloud Stage 1 commenced -Stage 2 and 3 will extend into 2019;
the Xero Accounting system was installed - this will improve financial accuracy and efficiency processes.

•

The Grief and Bereavement services being delivered at Hilda’s House is highly regarded by the community. The services
are led by Tiina Jukka our Social Work and both she and her professional team are to be commended.

•

The Rose Planting Celebrations organised by the Hilda’s House team is an important event for families and friends. Due
to the growth in numbers our venue has changed to the Ipswich Civic Centre and post the event we received many accolades that this had been the right decision for all.

•

Volunteers are invaluable and are a very important part of Hospice and the community. Although, the closing of the
Friends of Hospice Book Shop in October bought many a tear to long standing volunteers and their excellent contribution to Hospice over the last 22 years has made a difference to the Hospice guests.

•

All fundraising events and activities continued to bring to Hospice wonderful contributions and demonstrate the
continuing commitment and compassion of our Ipswich community. Kerryn Costello leads and retains her committed
enthusiasm to her role as Events Co-ordinator.
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Elizabeth Davis commenced December 2018 in her position and along with staff, guests and families enjoyed all Christmas
celebrations and began the new year. Elizabeth identified the following highlights of her tenure as:
•

The opportunity to be part of the refurbishment of Rooms 1 and 6. An expression of interest was sent out and a small
willing group assisted this project and the refurbing achieved in Elizabeth words ‘a fabulous outcome’ alongside a talented interior designer Amy Kohn. Maxine Kohn our Clinical Admin Support was the project lead.

•

With the assistance of the Haggarty family’s generous donation of 5 TV’s and brackets, Smart TV’s were installed in each
room of the Guest Wing including Netflix for all guests as well as the Family Room.

•

An extremely smooth implementation of the first clinical IT system ‘PalCare’ for Hospice. This is being used by GP’s, Palliative Care specialists as well as nursing staff. Remote access for medical staff means they can review progress notes
while off site and write up medication orders in the notes. Referrals to our services are now being received electronically
via the website. Maxine Kohn is the on-going project support and to be commended for her assistance with the implementation.

•

The Palliative Model of Care Project with West Moreton Hospital and Health Services has provided a collaborative opportunity to establish a Governance Committee and Clinical Advisory Group. Work is on-going but we have identified areas of
potential clinical development for Hospice and are working through the details.

•

Acquiring an uplift to our funding from Queensland Health has placed us in a better financial position for 2019/20 and
beyond.

•

Reviewed with Management the fundraising strategy and change the focus to targeting of major donors by members of
the Management Committee.

•

Expression of interest has been circulated to members and other interested parties for those that may be interested in
the history or assisting with the fete planned for the 25th Hospice Anniversary in 2020.

•

The Volunteers Workshop in April brought forward many wonderful ideas about how to develop the volunteer role going
forward. Particularly excited by the potential of a Biography/Dignity Therapy service – in conjunction with West Moreton
Hospital and Health Services.

•

Constitution review and move to a Company Limited by Guarantee planned for resolution at the Annual General Meeting
in September 2019.

•

The laundry refurbishment and installation of a Macerator was commissioned on the 28th of March, funded by the Qld
Gambling Community Benefit Fund. This project was again managed by both Don and Maxine Kohn with a great outcome
for the Guest Wing – thank you to you both.

•

Enterprise Bargaining ballot in February and as of June 30th awaiting approval from the Fair Work Commission.

•

Installation of 10 security cameras following two near miss break-ins in April to be completed in July.

16

•

A response from Hospice to the Aged Care, End-of-Life Palliative Care and Voluntary Assisted Dying Review was submitted in March.

Elizabeth signed off by saying I loved my time here – it’s a wonderful and special place and I will miss it. Ipswich is a unique
and close-knit community and one of the great surprises for me in the role, has been to discover this hidden gem that is Ipswich. I am excited about the appointment of Carol Hope as she is an extremely experienced Palliative Care nurse. I am also
excited by the plan to appoint our first Nurse Practitioner. The only way for Hospice is onwards and upwards and hopefully I
have contributed to the future for the organisation.

Rosie Laidlaw
Acting General Manager

Elizabeth Davis
Director Clinical & Business Services
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Our Clinical Care
-Inpatient
‘Introducing the first Clinical Nurse
appointment at IHC – Judith Newton’
Judith’s history at Ipswich Hospice commenced in 2004 and she was assigned
to the Guest Wing. Prior to Hospice Judith worked for Blue Care Ipswich and
shared many end of life experiences with patients and families and had the joy
of assisting family members to care for their loved one at home until death.
Whilst with Blue Care she attended a Palliative Care Course at Wesley which she
states, enhanced her skills in caring for patients at end of life.
Judith believes she was destined to care for the dying, recalling even in her training days at Royal Brisbane Hospital,
her areas of experience included Palliative Care and Oncology. Judith believes Hospice is home to her when she is at
work because, she is part of a special and caring team and daily is part of caring for loving families at such an important time of life.tant time of life.

Outcomes for 2018/19
•

On May 8th, 2019 the Private Health Regulation Unit Queensland Health completed a routine on-site compliance
visit and pleasingly for Hospice, no issues were identified

•

In the financial year of 2018/2019 there were 2,122 occupied bed days and a total 120 admissions, including 6 continued from the previous reporting period. From total admissions there were 109 deaths, 6 discharges to home, and 5
continued admissions to the next period. Total separations 115 for the year.

•

There has been a further reduction to our average length of stay – 17.7 days this year compared to 20 days in
2017/2018. Stays less than 10 days accounted for 50% (60 patients), less than 40 days for 40% (48 patients), less
than 100 days 8% (10 patients) and stays exceeding 100 days by 2% (2 patients).

•

The overall occupancy rate of 83% for this period compares to an average occupancy rate of 73% in 2017/2018. The
overall occupancy rate was achieved even with two rooms off line for a short period this year, for refurbishing.

•

Our average age range of patients was 42 years to 96 years.

•

In 2018/2019 nineteen GP’s cared for patients at Ipswich Hospice. Nine of these GP’s undertook more than one episode of care and four of the GP’s assisted with the on-call roster in conjunction with the Palliative Care Physicians
from West Moreton Hospital.

•

In relation to Private Health Insurance this year, 22% (26 patients) were insured, 3% (4 patients) were funded by the
Department of Veteran’s Affairs and 75% (90 patients) had no insurance cover.
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•

The breakdown of Guest Wing Referrals for admission this year - 82% (98 patients) from the Palliative Care Unit
West Moreton Hospital, 3% (4 patients) were from the Outreach Home Program, 11% (13 patients) from St Andrews
Hospital Ipswich, 2% (2 patients) from other Public and Private Hospitals in Brisbane and 2% (3 patients) from
community GP’s.

•

From assistance with end of life decision making, Enduring Power of Attorney and Department of Human Services
our Social Worker provides practical information and psychosocial support to both patients their families and
carers/friends

•

Our patient admissions for this financial year had a range of conditions, the majority with terminal cancers and the
four most commonly presenting malignancies - colorectal, lung cancer, pancreatic and prostate cancer.

Planning for the Future
•

Retain open and collaborative relationships in the Integrated Palliative Care Models Development Project

•

Ensure representation on the Care at End of Life Committee to advance the Knowledge Framework and Community Directory

•

Continue to review, align and map the new National Safety and Quality Health Service Standards 2nd edition into the service
delivery at Ipswich Hospice

•

Continue to manage the clinical services within the allocated budget for both staff and non-labour costs

•

Utilise the new PalCare clinical data system to ensure the electronic Medical Record meets the expected outcomes

•

Monitor occupied bed days monthly to meet Queensland Health targets

•

Build on continuing relationships with GP’s and referral sources

•

Build and strengthen relationships with the Primary Health Network and the University of Southern Queensland

Staff of the Guest Wing, Administration and
volunteers wish to thank Sharon Ferrar for her
commitment to the care of guests and their families over the last 24 years.
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Our Bereavement &
Psychosocial Support
Services
“Be kind, for everyone you meet is fighting a
hard battle”
Tiina Jukka, Social Worker

Hilda’s House is a place of support and hope for people facing the end of their life or who are bereaved. Our objective
is to ensure that grieving clients are respected, provided with a safe environment in which to express their feelings,
have their strengths and hopes affirmed and to be supported in dealing with future change and challenges.

Objectives
•

Have in place a clearly articulated support framework, engaging experienced and qualified team members who are

•

using appropriate referral, assessment and support tools.

•

Ensure the individual needs of our clients are identified, respected and addressed.

•

Ensure that we identify the evolving community needs regarding Bereavement Support.

•

Ensure services meet required funding body and accreditation standards.

•

Ensuring all programs and services are appropriately resourced to facilitate professional development and effective self-care of team members.

•

Open, honest, clear, transparent and frequent communication within the team and across the organisation.

•

Promote a greater community understanding of issues related to death and dying.

•

Maintain and further develop relationships with palliative care stakeholders, health care providers and associated
services.

Outcomes for 2018/19
•

The team at Hilda’s House is made up of two staff members who work approximately 50 hours per week and are
supported by 10 Volunteer Support Workers and Human Services student placements.

•

All inpatients are provided with support from the Ipswich Hospice Social Worker, Support Volunteers and the

•

Nursing Team.

•

Support people of inpatients (families, carers and friends) are offered formal and informal support from the Ipswich Hospice Social Worker, Support Volunteers and the Nursing Team.

•

Bereavement support for the wider Ipswich Community is provided at Hilda’s House in a number of different

•

delivery options.
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97

421

Clients were provided with
support and Services

One to one intakes and
support sessions

26

132

Participants in 6 different groups
held, including Kids Grief Group,
Parents Carer Groups and Adult
Grief Groups.

Participants in 20 meetings of the
Drop-In Grief Group

Planning for the Future
•

Continue to provide current high level of service delivery.

•

Promotion of Hilda’s House Services within the wider Ipswich community to gain an increase number of
service users.

•

Continue to explore new possibilities and build on continuing relationships with referral sources.

•

Continue to build and strengthen relationships with Universities re student placements.
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Our Employees &
Volunteers
“Time is the most valuable gift you
can give to another.”
The number of employees at the end of June 2019 totalled 40. The majority of
staff are employed in the Guest Wing on a permanent part time basis. There
were eight new employee appointments and 12 separations.
The FTE is currently 17.0

Donna Smith, Volunteer Coordinator

As at the end of June 2019 we had 99 Ipswich Hospice volunteers. Collectively
our volunteers donated 16,300 hours across all areas of Ipswich Hospice.

Outcomes for 2018/19
Ipswich Chamber of Commerce Award
Ipswich Hospice won the Ipswich Chamber of Commerce Community
Involvement Award. This award acknowledged Ipswich Hospice as the only
community based end of life palliative care unit in the region.

Guest Room Refurbishment
Refurbishment of the Guest Rooms and Family Room has begun, with two
guest rooms completed. The remaining rooms are the focus of a fundraising
campaign that aims to raise $100,000, and which include replacement of the
beds and installation of a tracking system.
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Volunteer Management Software introduced
To further support Ipswich Hospice volunteers, Better Impact was introduced in December 2018. This software allows fast and easy communication with volunteers, volunteer recruitment, electronic recording of hours
and rostering, and e-learning training options. This software continually improves so it will keep up with future changes at Ipswich Hospice.

Community Partnerships
Ipswich Hospice continues to develop community
partnerships. Our training and counselling rooms are available for hire by not for profit organisations and private
practitioners.

Biography Service
In partnership with Ipswich Hospital Foundation, a
Biography Service is being developed. This service will be
offered to palliative patients who are nearing the end of
their life, as an opportunity to tell their story.
Being able to offer this service will give our guests’ the opportunity to reflect on their life and share their story, to pass on
important information and to offer a tribute to loved ones – a biography brings a welcome affirmation of the value of each
person’s life.

Planning for the Future
•

Develop new volunteer roles in the areas of social media and guest wing services.

•

Partner with local Disability Employment Services to offer their clients volunteering opportunities.

•

Develop Biography Service, in partnership with Ipswich Hospital Foundation
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Our Events &
Fundraising
“The secret to change is to focus all of
your energy not on fighting the old, but on
building the new.” - Socrates
Each year Ipswich Hospice continues to successfully run a full events calendar, with a major event almost every month.

Kerryn Costello, Events Coordinator

The 2018/19 financial year saw improvements on existing events including the addition of a second tee off at the
annual golf day, implementation of a new major event with the Garden Party and the launch of a new fundraising
initiative with the sale of pavers.
The 2019/20 financial year will see the continued improvement of existing events so we can further raise our profile
in the community and raise additional funds for the operational costs of Ipswich Hospice.
We are truly fortunate to have such a supportive community behind Ipswich Hospice. Without the local support of
individuals and businesses within the West Moreton community we wouldn’t be able to achieve the success that we
do through our events and fundraising programs.

Trivia Nights

QT Golf Day

Paving the Way for Hospice

August & February

October, Sponsored by the

Introduced a paver fundraiser,

Holding two sell out Trivia Nights

Queensland Times

where a paver can be purchased to

per year with over 220 people in

Due to the popularity of the event

be placed in the paths around Hos-

attendance at each event, raising

we introduced two tee-off times

pice to commemorate a loved one

on average $8,000

resulting in a net profit of over

or show community support

$17,500
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Garden Party
November 2018, Ipswich Hospice Rose Garden
We held our first Garden Party in the Hospice Rose Gardens which
featured a silent auction, a live auction, entertainment and celebration
under fairy lights. The event was very well received and will continue to
feature on the Hospice events calendar.

Remembrance Trees

Tea Party

Wear Purple for Hospice

December, Booval Fair

March, DInmore Cottage

May, part of National

The Remembrance Trees

Over a 100 ladies attended our Tea

Palliative Care Week

continues to be not only a

Party for market stalls, games,

Introduced a Devonshire Tea event,

great fundraiser but a great

music and high tea, raising over

which was attended by over 50

way for community exposure.

$4,000 net profit.

volunteers and members of the
community
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Treasurer’s Report
2018-19
Please find detailed below my financial report for the year ended 30 June
2019. Full details are available in the Audited Annual Report from which the
following summaries have been taken.
Total income for the year (excluding abnormal income of $0) was $2,369,035
compared with $2,023,469 last year. This is an increase of $345,566 or 17.08%.
Total expenditure was $2,314,262 compared with $2,194,405 last year. This is
an increase of $119,857 or 5.46%.
Paul Saba, Honorary Treasurer

Income:
Grants
Donations & Bequests
Sales (Net of cost of goods sold)
Fundraising
Fees (Health funds, DVA etc)
Facilities Hire/ Rental
Other Income
Gain on Investments & Interest

2018/19 year
$
%
1,554,294 65.61
277,019 11.69
7,676
0.33
150,464
6.35
344,555 14.54
16,186
0.68
(5,140) (0.21)
23,981
1.01

2017/18 year
$
%
1,221,389 60.36
275,605 13.62
9,022
0.45
168,461
8.32
320,573 15.84
12,714
0.63
3,481
0.17
12,224
0.61

TOTAL INCOME

2,369,035 100.00

2,023,469 100.00

Expenditure:
Employment
Client Support
Fundraising Costs
Rent & Rates
Administration
Services
Other Expenses
Depreciation

1,917,040
40,212
26,292
3,347
166,417
130,256
3,352
27,346

80.92
1.70
1.11
0.14
7.03
5.50
0.14
1.15

1,851,541
41,625
53,942
3,234
99,988
107,973
4,243
31,859

TOTAL EXPENDITURE

2,314,262

97.69

2,194,405 108.44

54,773

2.31

OPERATING SURPLUS (DEFECIENCY)
Add: Abnormal Income
Bequest- Estate Dr Bruce Roberts
Insurance Recoveries
Grant Darling Downs & West Moreton
Primary Health Network DDWMPHN)
OVERALL SURPLUS (DEFECIENCY)

-170,936

0
0

398,761
117,981

0
54,773

160,000
505,806
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91.50
2.06
2.67
0.16
4.94
5.33
0.21
1.57

-8.44

FUNDS STATEMENT:
Use of Funds:
Buildings & Improvements increased
Furniture & Equipment increased
Accounts Payable & Accrued Expenses decreased
Leave Provisions decreased
Grants Received in Advance decreased

$
35,743
27,422
10,038
41,558
110,464

TOTAL

225,225

Source of Funds:
Cash at Bank decrease
Term Deposits decrease
Accounts receivable & Prepayments decrease
Security Deposit Book Shop decrease
Undeposited Funds decrease
Depreciation Written Off
Loss on Sale of Fixed Assets
TOTAL

51,065
71,292
8,401
1,650
4,186
27,346
6,512
170,452

NET OPERATING SURPLUS

54,773

Overview & Discussion
This is the third year that I have had the privilege of presenting the Treasurer’s Report for Ipswich Hospice Care Inc.
(IHC) and I must say, that it is with a sense of personal satisfaction, and a sense of gratitude toward the Management
Committee (MC), staff and volunteers of IHC, that I am able to report in a positive vein this year.
You will note from my summary that our surplus for the year is $54,773 compared to a deficit last year of $170,936 before abnormal income of $676,742.
This year there are no items of income we consider to be abnormal.
We are again in receipt of grant funds from Darling Downs & West Moreton Primary Health Network (DD&WMPHN) to the
extent of $160,000.
We do not consider this to be abnormal income this year, as this is the second year we have received these funds, and I
am pleased to announce that future funding has also been secured from DD&WMPHN for the next two years.
We are extremely grateful to the DD&WMPHN for their continued support, without which we would be reporting a loss
this year of $105,227.
A cursory review of my summary reveals the following items which I feel require further comment.
1. Grants received have increased substantially. This is partly due to DD&WMPHN grant funds being shown as normal
income this year. One off grants totalling $116,625 were also received this year together with a CPI increase from QH
totalling $55,908.
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It also gives me great pleasure to reveal tonight that QH has increased funding for the coming year by 15.64% or $171,688.
This is a welcome boost and one that should allow us to remain in surplus next year.
2. Other income includes a loss on sale and scrapping of fixed assets totalling $6,512.
3. The level of wages has been a concern to me, with, in excess of 90% of income being spent on wages. Although wages has
increased this year in dollar terms, so has income, and consequently this year wages represents 80.89% of income compared to 91.50% of income last year.
This is a much more manageable situation and leaves us with 20% of income to fund Hospice operations as opposed to 10%
last year.
4. Administration expenses have increased this year mainly due to:
$7,500 spent on guest wing refurbishments for assets < $1000
$45,000 spent on Palcare, a new patient information management system, and
$17,500 upgrading computers and improved network systems.
5. Service Expenses are also higher than last year due to:
General insurance premium increases $5,107
Building maintenance costs including:
Termite treatment $9,500
Guest Wing refurbishments $12,000
Upgrading facility security $4,000
Other matters worth mentioning from the Balance Sheet include:
•

A solar system was installed at a cost of approximately $35,000 which will lead to reductions in future power costs.

•

Leave entitlements have reduced due to staff being encouraged to take leave from a highly stressful workplace.

•

One term Deposit amounting to $80,893 at 30/6/2019 which has been used to support cash flow rather than using our
more expensive line of credit, was reinvested on 18/7/2019.

Overall, it has been a positive and productive year.
A year that has consolidated our position going forward, with DD&WMPHN funding being approved for the next two years,
and QH increased funding being approved for the next three years.
I don’t however, see myself, or the MC being complacent, as I am sure there will be challenges ahead. I am confident in the
level of expertise contained within the MC, staff and administration of IHC, to take the organisation forward.
It is a pleasure to work with such enthusiastic and committed individuals whether they be volunteers, staff or MC members, all striving toward a common goal. I take this opportunity to thank Melissa Austernin and the administration team
for their assistance to me during the year. I also offer my congratulations to staff and volunteers for their efforts, which I
know are held in high esteem throughout the community.

Paul Saba
Honorary Treasurer
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Independent Auditor’s
Report
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